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Decision Relief
Clear Thinking Framework™

A structured system to release decision fatigue,
simplify complex choices, and restore operational clarity.

03 Core Phases 7 Decision Filters 1 Worksheet Included
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INTRODUCTION

What This Framework Is For
Most business owners do not lack information. They lack a reliable process for converting information into clear

action.

Decision Relief™ is a structured system for eliminating the friction between knowing what you need to do and

actually deciding it. It addresses the specific conditions that cause decisions to stall, cycle, or produce regret.

This preview introduces the framework, its operating logic, and the core process. The full version includes all seven

decision filters, the complete worksheet set, and the implementation guide.

THE COST OF DECISION FATIGUE

Why Stalled Decisions Are an Operational Problem
Decision fatigue is not a personal failing. It is a structural problem produced by specific conditions: too many open

loops, insufficient decision criteria, ambiguous stakes, and no defined endpoint for the process.

The compounding costs of unresolved decisions:
• Time cost: Every revisited decision consumes working capacity that was already allocated elsewhere.

• Revenue cost: Delayed decisions on pricing, offers, and positioning directly defer income.

• Cognitive cost: Open loops consume background processing capacity even when you are working on something

else.

• Trust cost: Visible indecision erodes team and client confidence in the operator.

• Opportunity cost: The decision you are not making is preventing downstream action that depends on it.

"The average small business owner makes over 35 significant decisions per

week. Without a structured system, each one draws from the same finite

cognitive reserve."

What Decision Relief does not do:
• It does not tell you what to decide.

• It does not replace domain expertise or professional counsel.

• It removes the structural conditions that prevent a decision from being made cleanly.
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THE PROCESS

The Decision Relief™ Three-Phase System
The framework operates in three sequential phases. Each phase has a defined output. You do not move to the

next phase until the output of the current phase is complete.

PHASE 01 Isolate

• State the decision in one sentence. If you cannot, the decision is not yet defined.

• Identify who owns this decision. Single owner only — decisions with shared ownership without a tiebreaker stall

by design.

• Set a hard decision date. Without a deadline, review cycles continue indefinitely.

• Confirm the decision is actually yours to make at this moment.

PHASE 02 Filter

• Apply the seven Decision Relief filters (preview: reversibility, stakes, information sufficiency).

• Reversibility: Can this be undone within 90 days at reasonable cost? If yes, decide faster.

• Stakes: What is the realistic worst-case outcome? Name it specifically, not abstractly.

• Information sufficiency: What additional information would actually change your decision? If none, you have

enough.

PHASE 03 Lock

• Select one option. Document the rationale in two sentences maximum.

• Define the first action that follows the decision.

• Set a review checkpoint — not to revisit the decision, but to assess the outcome.

• Close the loop: notify anyone whose work depends on this decision.
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SAMPLE WORKSHEET

Decision Relief™ — Rapid Clarity Sheet
Use this worksheet for any decision you have revisited more than twice without resolution. Complete every field

before evaluating options.

FIELD YOUR RESPONSE

Decision statement
(one sentence)

Decision owner
(single name)

Hard decision date

Reversible within 90 days?
(Yes / No)

Realistic worst-case outcome
(specific, not abstract)

Information that would
change this decision

If none — you have enough
to decide now.
Proceed to Phase 03.

Selected option

Two-sentence rationale

First action after decision

Review checkpoint date

Parties to notify

Full worksheet set (7 filters + implementation templates) included in Decision Relief™ — available at aurixonai.com
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NEXT STEP

You Have Been Using Incomplete Tools.

This preview covers Phase 01 and the core logic of Decision Relief™.

The full system includes:

✓ All 7 Decision Filters

The complete filter set, including the three most common decision-stall causes.

✓ Decision Relief Worksheet Set

Four structured worksheets covering different decision types: reversible, high-stakes,

time-pressured, and values-conflict decisions.

✓ The Decision Lock Protocol

The exact process for ending a decision cycle and committing to implementation.

✓ 30-Day Decision Audit

A structured review of your recurring decisions — identifying which ones should be eliminated,

delegated, or systematized.

✓ Email Delivery

All materials delivered as a downloadable package. No account required after purchase.

Get the Full Decision Relief™ System
Available now at aurixonai.com/products

Questions? Email contact@aurixonai.com — all inquiries handled by email.

Decision Relief™ is a product of Aurixon Holdings LLC. Educational and informational use only. No guarantees of business outcomes.
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